Draft of 11  April  2007,  pm 3:45 Pacific time
Directions for the translator:
(Written by dharris@darwinday.org)
Correspond with translators@darwinday.org if you have questions.
SUMMARY OF THE DIRECTIONS:

I have organized the DarwinDay.org remote Web site with an artificial language  called "NEWlang", where I do public testing of new or revised pages, using English.  For our new campaign to translate pages into many languages, I copy the NEWlang (most recent version) into parallel "trees" of pages under SECRET names that are only to be used by one translator using one secret tree of pages.  See Figure 1 below.  The needed computer tools for ANYONE who translates, no matter how economically limited, are 
(1) the old free command line program File Transfer Program (FTP),
(2) any basic text editor such as vi, emacs, MS Word, Open Office's Writer, Windows' Notepad, or many others, and 
(3) a browser like Mozilla Firefox (which is free and widely available) or Internet Explorer (which is not free and not widely available).  
The suggested method of working is to create on your computer a folder for a portion of the Web site, copy a page from your secret area using FTP, edit the page to translate English to your language, put a copy back onto the DarwinDay.org site with the FTP program, and test the result by browsing to that page with Firefox.  (If you have better tools, such as Macromedia's Dreamweaver, you could work on a local version of a page before using PUT to return it to the secret page.)  When a translator is satisfied with the way a page looks in the secret location, he or she can place the name of the folder and file for that page in a special file (called "files4public.txt") of the secret tree.  We will have a program on the remote Web hosting machine (HostRocket.com) which executes every 5 minutes, looking for any files named in the special "files4public.txt" file and that program will copy any pages listed in that file to the PUBLIC version of the tree which gradually will have its English pages replaced by pages that you have translated.
FULL VERSION OF THE DIRECTIONS:

We have developed a system so that you can do translating any time of the day or night, and translate as many pages as you want, and quickly see the results of your translation.  When you are satisfied with your translation of a page, you can have the translated page made public to the world within 5 minutes. 
No person at DarwinDay.org is needed to retype your translation.  Indeed, for many languages with characters that are not in the ASCII character set, the people at Darwin Day will not be ABLE to type your characters.  You will be in control.  You will use the 'FTP' (file transfer protocol) computer program to GET and PUT your translated pages where you want.  You will use your Web browser to see how your translation looks.  And when you are satisfied, you will use FTP to place your list of translated pages where a special program will make each page public for people who read your language.

You will have two "trees" (groups of Web pages below a single starting page) at DarwinDay.org.  One tree ("the testing tree") is SECRET, for you to make translations and see the results.  The second tree ("the PUBLIC tree") is where the whole world will see the pages you are ready to display.  The public tree will have all pages in English until you prepare translated pages to replace the English pages.  The DarwinDay.org "Languages" page will let anyone select your language to see pages that you have already translated, and any English pages that you have not yet translated in your tree.

The details of how to get, translate, and test a particular page are farther down in this document, after Figure 1.  But here is an overview of the order of pages to translate:

We suggest that you first request and translate the "main###.dwt" Dreamweaver template page, where '###' will be the SECRET 'transcode' name of your language, ('transcode' is explained below).  Send the translation as an email attachment to David Harris at translators@darwinday.org.  He will perform special procedures which will cause the words at the top of the page to be used on all the pages, in your language.  The lower portions of each page will remain in English until you translate the text to your language.
1. The most important page is index.html in the home folder/directory.

2. There is a section of the home page, just above the pictures of Abraham Lincoln and Charles Darwin, which you can use to express messages that are unique to your language.  This section will be copied into your home page only.  This special section is called 'current###', where '###' will be the name of your language.  Try to write something useful to all the people that use your language.  You might use part of that section to tell speakers of your language about translation progress you are making.  That section must also be sent to translators@darwinday.org for special procedures I perform that will cause the current### to be incorporated into your home page.
3. We suggest that you next translate the index.php page in the regevent folder, which is where Darwin Day celebration Events are described for everyone to see.  
4. They can see the Events on 2008.php in the home folder, so translate that next.
5. So that individuals can register themselves, translate index.php in the register folder and index.php in the regemail folder.

6. After translating those most important pages, you can choose which pages to translate next.  You might translate the rest of the years in the home folder, so people can see events from other years.  

[image: image1]
The instructions below will enable you to get pages from the secret testing tree, make translation changes on those pages, put the pages back in the secret tree, and see how the pages look.  When you are ready to have the world see your pages in the public tree, you will put the names of the pages/files in a special file  called 'files4public.txt' (not shown on Figure 1).  Every 5 minutes an automated computer program will search for that file. If there are any pageslisted there, ready to make public, the automatic program will use your special "transcode" to determine into which language public tree to put your pages.  The name "transcode" is supposed to mean "translator's code", and it is a secret set of letters that tells us what language you are making.  Only you and the people at Darwin Day Celebrations will know your transcode and what language your transcode means.  In the discussion below, the letters `MY123lang' will be used as a possible transcode.

Browse with a Web browser like Firefox to the home page of your testing tree on darwinday.org by using an URL of the form:  http://www.darwinday.org/MY123lang/aboutddc/advisory.html , where 'MY123lang' is your special transcode letters.  No other translator will know what your testing tree is called, because your transcode is secret.  Please keep your transcode secret.  The upper and lower case letters must be used exactly as the original copy of the transcode letters.  The group of files/pages BEYOND (UNDER) your transcode folder/directory is where your translation work will be tested by you.  Use everything starting with the "transcode" part as YOUR FTP name of that page.  With the mouse, you can copy the name that is beyond your transcode and its slash character.  Thus, for the URL above, you will want to copy (get) 'aboutddc/advisory.html'.  See Example 1 below, which has a demonstration of how to use the command line FTP program.  The user typed the commands to the right of the '>' characters.
To learn how to use the FTP program, I suggest you do some experimenting rather than reading each line.
I did a Google search for "command line FTP instructions" and my favorite directions are http://www.intermedia.net/support/ftp/command.asp and http://www.adobe.com/cfusion/knowledgebase/index.cfm?id=tn_16418 , 
	               Example 1:  How to use the command line FTP program:
(This was done in the Command Prompt window on Windows XP:  )
Microsoft Windows XP [Version 5.1.2600]

(C) Copyright 1985-2001 Microsoft Corp.

C:\Documents and Settings\User 2\My Documents>mkdir MY123lang

C:\Documents and Settings\User 2\My Documents>cd MY123lang

C:\Documents and Settings\User 2\My Documents\MY123lang>ftp

ftp> open darwinday.org

Connected to darwinday.org.

220---------- Welcome to Pure-FTPd [TLS] ----------

220-You are user number 7 of 50 allowed.

220-Local time is now 20:09. Server port: 21.

220 You will be disconnected after 15 minutes of inactivity.

User (darwinday.org:(none)): MY123lang@darwinday.org

331 User MY123lang OK. Password required

Password:

530 Authentication failed, sorry

Login failed.

ftp> user MY123lang@darwinday.org

331 User MY123lang@darwinday.org OK. Password required

Password:

230-User MY123lang@darwinday.org has group access to:  darwind

230 OK. Current restricted directory is /

ftp> dir

200 PORT command successful

150 Connecting to port 3560

drwxr-xr-x   16 32379    darwind      4096 Jul  6 19:49 .

drwxr-xr-x   16 32379    darwind      4096 Jul  6 19:49 ..

drwxr-xr-x    2 32379    darwind      4096 Jul  6 19:47 aboutddc

drwxr-xr-x    2 32379    darwind      4096 Jul  6 19:47 assistevent

-rw-r--r--    1 32379    darwind      4902 Jul  6 19:49 currarts.html

drwxr-xr-x    3 32379    darwind      4096 Jul  6 19:49 dispevent

drwxr-xr-x    3 32379    darwind      4096 Jul  6 19:49 dispsupport

drwxr-xr-x    2 32379    darwind      4096 Jul  6 19:47 donate

drwxr-xr-x    2 32379    darwind      4096 Jul  6 19:47 events

drwxr-xr-x    3 32379    darwind      4096 Jul  6 19:47 evolution

-rwxr-xr-x    1 32379    darwind      4096 Jul  6 19:48 files4public.txt

drwxr-xr-x    4 32379    darwind      4096 Jul  6 19:49 home

drwxr-xr-x    2 32379    darwind      4096 Jul  6 19:48 images

drwxr-xr-x    2 32379    darwind      4096 Jul  6 19:48 life

drwxr-xr-x    4 32379    darwind      4096 Jul  6 19:48 newsviews

drwxr-xr-x    2 32379    darwind      4096 Jul  6 19:48 regemail

drwxr-xr-x    2 32379    darwind      4096 Jul  6 19:48 regevent

drwxr-xr-x    2 32379    darwind      4096 Jul  6 19:49 register

226-Options: -a -l

226 17 matches total

ftp: 1109 bytes received in 0.00Seconds 1109000.00Kbytes/sec.

ftp> asc

200 TYPE is now ASCII

ftp> get

Remote file aboutddc/advisory.html

Local file advisory.html

200 PORT command successful

150-Connecting to port 3590

150 30.2 kbytes to download

226-File successfully transferred

226 0.012 seconds (measured here), 2.37 Mbytes per second

ftp: 31265 bytes received in 0.42Seconds 74.09Kbytes/sec.

ftp> get aboutddc/advisory.html

200 PORT command successful

150-Connecting to port 3564

150 30.2 kbytes to download

226-File successfully transferred

226 0.001 seconds (measured here), 47.01 Mbytes per second

ftp: 31265 bytes received in 0.47Seconds 66.66Kbytes/sec.

ftp> put advisory.html aboutddc/advisory.html

200 PORT command successful

150 Connecting to port 3565

226-File successfully transferred

226 1.436 seconds (measured here), 21.05 Kbytes per second

ftp: 31265 bytes sent in 0.00Seconds 31265000.00Kbytes/sec.

ftp> put advisory.html aboutddc/advisory.html

200 PORT command successful

150 Connecting to port 3566

226-File successfully transferred

226 1.690 seconds (measured here), 17.89 Kbytes per second

ftp: 31265 bytes sent in 0.00Seconds 31265000.00Kbytes/sec.

ftp> bye

C:\Documents and Settings\User 2\My Documents\MY123lang>
Example 1:  How to use the FTP program


Getting a page to translate: 
Go to the folder/directory/tree of your OWN computer, where you will be keeping your working copies of the translated pages.  You should create new folders/directories using the same names (aboutddc, assistevent, …register) as the names in your testing tree at DarwinDay.org .  Do not try to do all your work in a single directory!  One file called "index.html" will overwrite another directory's file called "index.html".  
Activate the FTP (File Transfer Protocol) program to get the page you want to your computer.  Example 1 shows the most important commands.  The FTP program has been used since the 1980's.  On Microsoft Windows XP, select Start/Run/ and in the Run window type 'ftp darwinday.org'  or use either Command Prompt or DOS window.  On Linux, and Unix, in a terminal window, give the command 'ftp dartwinday.org'.  Your User name is like  "MY123lang@darwinday.org".  The Password will be yours only.  Once you have logged in to the FTP program at darwinday.org, if you are using the classical "text only" version of FTP, then you can type 'help' to see the available commands.  To get a short explanation of each command, type 'help <command>' with the command's name in place of <command>.  For instance: 'help put' or 'help ascii'.

The server computer that presents pages of DarwinDay.org to people anywhere in the world is actually using the Linux operating system.  When you have logged in with FTP, you will be seeing directories and files on that Linux computer, on YOUR transcode's directory/folder tree at DarwinDay.org.  For you the transcode home directory is called '/', but it is known to the Web programmer as the MY123lang language home page.  You cannot change the directory ('cd') to go above your '/'  page.  You can change the working directory on YOUR computer (your end of the FTP process) by using the command 'lcd <new directory>' which means ' LOCALLY Change the working Directory to the new directory'.  But the recommended method is to start FTP from YOUR computer's home directory (named 'MYROOT' or the like) and leave the FTP working directory set to the transcode's '/' page, and use commands that tell what directories and files to use, naming from the transcode's testing base location.
To get the page you want to translate, with a target that the Firefox browser calls by a name like http://www.darwinday.org/MY123lang/aboutddc/advisory.html, use the FTP command 'get aboutddc/advisory.htm aboutddc/advisory.html'.  That will bring the file/page "advisory.html" FROM the "aboutddc" directory on the DarwinDay.org computer TO a corresponding "aboutddc" directory on your own computer.  I believe those commands will work on Linux, UNIX, and Windows XP's Command Prompt window, and probably the UNIX text command mode on Macintoshes running the System X OS (that was based on the UNIX Mach OS).
For instance, if you want to work on 'advisory.html', and you started from a page on your computer named "MyDocuments", after getting FTP logged into darwinday.org, give the FTP command 'ASCII' so subsequent moved files will be treated as ASCII characters, and the ends of lines will be made correct for your operating system (CR-LF for Windows, LF for Linux/UNIX/Mac?).  With 'ASCII' mode set, give FTP the command 'get aboutddc/advisory.html'.  The advisor.html file will be copied to YOUR computer in the directory you were in when you started using FTP.  After you have used 'get' for all the files you want at this time, type the FTP command 'bye' to exit the FTP process.
Now that the file(s) to be translated is on YOUR computer, use a text editor of your choice to edit the first file.  You may want to make separate copies of your working versions after you do some editing, in case you accidentally break the HyperText Markup Language (HTML).  Inside the file you will find a combination of HTML and English.  For instance, you might encounter this portion:

  <area shape="rect" coords="229,0,320,25" href="../evolution/index.html" alt="Evolution">

                  <area shape="rect" coords="321,0,433,25" href="../newsviews/index.html" alt="News & Views">

                  <area shape="rect" coords="434,0,530,25" href="../../chooselang/index.html" alt="Languages">

                  <area shape="rect" coords="531,0,621,25" href="../aboutddc/index.html" alt="About DDC">

                </map>

            </p>

            <!-- InstanceEndEditable -->

            <table width="100%"  border="0" cellpadding="0" cellspacing="0">

              <tr>

                <td height="100%" valign="top">





  <!-- InstanceBeginEditable name="Content" -->

<blockquote>





    <h3 align="justify">Advisory Board</h3>





    <p align="justify">The following professionals have agreed to serve as advisors to Darwin Day Celebration. </p>

                    <br><a name="Bateson" id="Bateson"></a>
The most important rule is that EVERYTHING BETWEEN THE '<' AND '>' is HTML code!  With a few exceptions, you ONLY translate English that is OUTSIDE the bracketed HTML code.  So you only translate words that are OUTSIDE the '<' and '>' characters.  The '<' and '>' are never embedded inside another pair of '<' and '>', and if you encounter a '<' you will later encounter a corresponding '>'.  Often the tag will contain several fields of information, like the '<area'  tag above.  Sometimes the HTML "tag" words will occur in pairs, that start with a particular word like '<p …>' and the matching ending tag will have a slash and the same word, in this case '/p>' .
In the sample text above, ALMOST everything is NOT to be translated, until you get down to the words "Advisory Board" and the sentence beginning "The following professionals have agreed ….".  But those two parts should be translated into your language, because they are OUTSIDE the '<' and '>' symbols.  Use your editor to translate those parts and save the file to your directory.  You may want to save some "past version" copies, so that if you make a big mistake you can go back to the most recent "past version" and retranslate the new parts carefully.
Now, with some translating done, use FTP to put the partly translated page on the darwinday.org computer, in place of the original file/page.  Use these commands to login:  'ftp darwinday.org', 'User MY123lang', 'Password [password]'.  Once logged in, use the command 'put aboutddc/advisory.html  aboutddc/advisory.html' to place the partly translated testing file FROM your directory TO replace the original English file in your transcode testing tree at DarwinDay.org.
Now, test your translation.  Use a browser like Firefox to again display the URL http://www.darwinday.org/MY123lang/aboutddc/advisor.html .  You may need to "Reload" or "Refresh" the copy of the page, because browsers usually display the page copy last stored in the cache, if the cache copy is fairly recent.  You want your browser to Reload the most recent copy just written to DarwinDay.org, even though it is very recent.
Hopefully, you will see the page with your translated part and the rest still English.  If you see a mass of irregular nonsense, you may have accidentally broken the HTML code.

For an efficient way of working, you may want to (1) keep FTP running, ready to issue the 'put' command, (2) keep the editor running on YOUR computer ready to Save the latest version of your translation, and (3) keep the Firefox or other browser running, to display the Web page on which you are working.  You then can (a) use the editor to translate and save a few phrases, and then (b) use FTP to put the translated part on the DarwinDay.org website, and finally (c) use the browser Refresh/Reload button to see the result of your translation.  On a DSL connection with a fast computer these three actions take only a few seconds to go from a modification to seeing the result.
When you are satisfied with a page, or when you have saved several pages to go public at the same time, construct a simple text file (named 'files4public.txt'), containing one line for each page (file) that is to be seen by the public.  Each line will just be the same as the name you used in the 'put' and 'get' commands, like 'aboutddc/contact.html'.  That line tells the Linux copying program exactly where to get the file and exactly where in the public tree to place that page.  There should be an English or translated page already at the public location, and the existing public page will be replaced by the newest version of that page from the secret tree of pages.  Thus you can fix problems by making the repair in your testing tree version of the page and re-sending the list of pages in files4public.txt, including the location of the files/pages where repair is needed.
When you have put the desired page names in the files4public.txt file, use the FTP 'put' command to place your computer's copy of the lines of page names into the / directory like this  'put files4public.txt' .  The public list file will be noticed by the Linux/Perl copying program and be copied into the public tree, for everyone to see.  The Linux program will leave an empty file where you had put a file of page names.
With these methods, you can gradually translate the entire DarwinDay.org Web site, one page at a time.  If you have questions or suggestions, email them in English to translators@darwinday.org.

A few special details:

Earlier I said that there were a few exceptions to the principle that you would only translate English that is OUTSIDE the '<' and '>' characters.

One exception is the Alt tags associated with graphics.  Each graphic should have an Alt tag with the words that will appear when the user's mouse goes over the graphic without clicking.  Blind people can use special programs to "speak" the words in the Alt tags.  So you will probably want to translate the Alt tag words, even though they are inside HTML tags.
You may notice that your translated pages are not being updated when there are changes in the English or NEWlang versions.  That is because there are too many languages for our System Developer to make all the changes needed when the English gets changed.  We create a public tree in English, labeled as your language, by copying a correct NEWlang public tree at a particular moment.  Gradually the NEWlang version may become improved in English, and your language public version will not have the same structure.  If you would like to make your language match the NEWlang version in structure, visit the NEWlang version and record (Copy and Paste) the names of the NEWlang pages you would like to transfer to your testing tree so you can translate them in the normal way.  This copy process will be just like the way you use the files4public.txt, but you  will make a "getnewfiles.txt" file containing the names of pages for which you want the NEWlang page to be put into your secret testing tree, and you will use FTP to copy the getnewfiles.txt file to your secret tree.  Every 5 minutes, the same Linux/Perl program that copies files named in files4public.txt will find your getnewfiles.txt list and copy those pages into your testing tree.
Since the getnewfiles.txt list can cause an English language page from the public NEWlang to write over your testing tree pages, you probably should save a copy of your translated testing tree on your own computer, before you start using the getnewfiles.txt list to request pages that were changed since you started.

Another possible problem area is that the CSS files are not in the testing tree for you to modify.  The CSS files control the appearance and location of some parts of every page, and David Harris will be the only person who alters the CSS pages.  Unless you are a Web designer/developer, the CSS will not make sense to you.
Problems?

If you encounter problems with this method of translating, you can send an email describing the problem to translators@darwinday.org.
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                                 Figure 1: the translation and development directories/folders





(The double circle is where your FTP account brings you as your 'root' directory.


The small dotted circle represents a single page that you will 'GET' with FTP, edit with your text editor,


PUT back in the secret tree, and test with a browser.)
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