1. COVER SHEET
 
a. Include the program solicitation number and check the preliminary proposal (or preproposal) box.
 
 David and Bob have been working on this and I think it is about ready to go.
 
2. PROJECT SUMMARY ( to be only one page long)
 
a. essence of the proposed project clear to the reader.
b. Succinctly describe deliverables and demonstrate how they achieve the intended audience and strategic impacts.
c. Address the characteristics of innovation and collaboration. 
d. It must explicitly summarize in separate statements the project's Intellectual Merit and Broader Impacts, including the Additional Review Criteria (in Section, VI. A) these are * What is the intellectual merit of the proposed activity? ** What are the broader impacts of the proposed activities?  *** 
Additional Review Criteria – 
within Intellectual merit reviewers will asses: + deliverables, ++ project design, +++ project team, ++++ Partnerships. **** 

Within Broader impacts, reviewers will asses: + Audience (Impact), ++ Public audiences (Impact), +++ Professional (Impact), ++++ Impact evaluation + clear measures and criteria to for defining success? ++ Strategic Impact, 
e. Summary is limited to one single-spaced page.
 
  

Through DarwinDay.org and its database we promote and deliver informal education on evolution and related science, for motivated adults.  We formed our non-profit 501(c)3 corporation "Darwin Day Celebration" in 2000, to celebrate science and its benefits for humanity.  First, we constructed a Web site that delivers accurate scientific information for adults and science educators at all levels.  DarwinDay.org presents Charles Darwin's life, his contributions as an exemplary scientist, his discovery of evolutionary biology, and what is now known about molecular mechanisms that underlie evolution.  Our current Web site is so respected that over 1,100 other Web sites link to it for information on these subjects.  Second, using Darwin as a symbol, we promote an annual Celebration of Science and Humanity on or near his birthday on February 12.  We use a database, dynamic Web page generation, and e-mail to encourage and publicize lectures, exhibits in libraries and museums, discussions, dramatizations, and other events focused on the scientific basis of evolution.  We catalyze these events through enthusiastic informal collaboration with many other groups.  For instance, in February 2005 there were 143 informal educational events open to the public across America and in 12 additional countries.  Most events were annual celebrations, not one-time events.  Samples of these activities are on our Web site under Events.  We are seeking funds to improve and expand the scientific content of our website and to expand our outreach to groups which can develop educational events across the country and around the world.
 
The intellectual merit is that we are pioneering methods for rapidly creating a broadly available learning center focused on a topic that stirs strong emotion.  Emotions lead to higher alertness while learning.  If it matters, we remember.  We could use a similar system to teach oceanography and geology, based on the recent tsunami disaster in Asia, or physics and engineering, based on the Shuttle disasters.  We invite subject experts to visit our website and offer them non-monetary assistance on how to initiate an Event appropriate for their institution.
 
The broader impact is that cheap transmission of information through the Web can be coupled with informal social gatherings for high effect.  There is a worldwide movement toward open access to scientific publications, and we are demonstrating how easily new discoveries can be transmitted to opinion leaders in our communities.  Technical expertise is widely believed to be a major requirement for national economic success.  We are showing an effective way to translate discoveries into the content of  lifelong intellectual retraining.
We need funds to:
(1) Increase our current Web programmer from .5 time to 1 FTE to (a) increase Web site content, (b) automate handling of increasing email related to the Web site, and (c) coordinate translations of our Web site into other languages.  We have volunteer translators for 4 languages already.
(2) Hire two professional communicators.  One would handle English speakers and the other deal with varied languages, testing the automated translation capabilities on the Web in a limited domain of discourse, about Darwin.
(3) Incorporate positional (latitude/longitude, as from GPS devices) information to allow spatially targeted organization and promotion of Events.  The Web moves information freely, but people don't travel far for informal education. 
(4) Pay an independent evaluator to measure our effect using Web logs, personal reports, etc.
