Recent things done:

Get email addresses for the advisors.  Most on 27 May, rest on 30th.

Wrote a draft of advisor letter beginning.  Made advisor links on home page point to our advisors page.

Removed John Maynard Smith (now deceased) from our ome page and moved other ones to balance the space.

Cited problems with our horse evolution picture.  30May05  Maybe a little disclaimer and pointer will handle it adequately, 1 Jun 05.

Stop paying HostRocket for secondary use of DarwinDayCelebration.org.  * Requested removal of 

darwindaycelebration.org from HostRocket on 1 Feb'05.  No luck. WOrked harder and arranged for nonpayment

of renewal on 1 June 05, and arranged for Earthlink to register it on Melbourne IT on 1 Jun.

Get the DARWINDAYCELEBRATION.ORG name registered with Earthlink's registrar and away from DreamHost.     Registered with Melbourne IT, the registrar of Earthlink.net.  1 June 05.

Propogate advisor changes on home and advisor pages to the English and remote places. 2Jun05

Things to do:

Datetime stamp on remote database entries. Done ~15 May 05  Doesn't seem to be working (30May).

Make list of who we sent to, and results (Unsubscribe, new address, name not known, 

not employed there, on sabbatical, etc.?).  * 78 of them on 18 Dec. * Perl can probably do this as well as anything easily available.

Find a more automated way to handle what comes back from a mailing. Some kinds of codes?  

Handoff of the markings after the ? in return emails?  Can MailMerge generate those unique codes? 

Could a script do more rapidly what the mail merge is doing now?  

Mailparse in PHP?  * Leaning toward ActivePerl, a general "gluing" language that runs on all operating systems and started as a text extracting language. 17Jan05  Developing a Perl program called procreturns.pl in late May and early June, overlapped with direct outreach efforts.

Get the best parts of Amanda's site and integrate them with ours.

Lists of possible topics for new events can help organizers create engaging Darwin Day activity.  

Make Perl scan through Web usage logs, doing things like computing time since arrival on a page and where the person went next. 

General analysis of logs.

Write and get "Privacy policy" approved.

Pictures for Ann Winn (Info acct).

Involve both professional scientific organizations and science-positive groups like Sigma Xi.

Make the registration page for Friends and Supporters avoid duplicate email addresses.  

Let registrants login to change their personal info.  Add database fields for latitude and longitude and add the capacity to tell people which Darwin Day events or organizations are near enough for them to participate in person.

As the number of annual events grows larger, we will add the capacity to retrieve only events that occur within a requested country or state or distance, so that the list presented to a visitor is not too long and the events are not too distant.

Let event posters login to change their event listings.

Work with translators to make other language pages.

Ask visitors for, and use, a designation of "my preferred language".  

Get more content on evolution and science.

"What is science and why do science and religion look at each other so strangely?"

"Just what part of evolution don't you agree with?"

Recommended links to other science sites talking about evolution.

Original explanations of our own:  "What do all those different pictures of DNA mean?"

Modify the horse evolution picture to point to correct full analysis of the evolutionary tree for horses.

Create an automated verification procedure that assures that someone who signs up as a Friend or Supporter actually uses the e-mail address that is given.
Things done 10 Sep through 6 October 2005:

Usual handling of incoming emails and requests for changes.

Some problem finding and speedup and scheduling time of week for virus scans and the like, and security programs on Bob's computer.  Install Firefox browser with blocking of pop-ups for him. 
Prepare an essay from Dawkins for posting.  Similar preparation/formatting for some other scientist essays, including Bob's on Lincoln and Darwin.  Add picture of the "Am I not a man and a brother?" medallion.

Fine tuning appearance of Lincoln-Darwin display on the home page, improve our tri-fold brochure.

Work on letter for our friends and Supporters with Bob.  Discussion of how much info to request from people who first visit our site.  Finish & test the page that collects their email address only.

Changes on home page, news page, News & Views choices page, pointers to other publications and online places with good essays.  

Advise the Pennsylvania ACLU about possible images for their blog page for the Dover school district lawsuit.

Set up the program and files for mailing to our 330 Supporters and for the 28,000 k-12 science teachers.

Revise the D&B listing from "school children care" to "science education".  Neither is a standard NIC code activity.  Telephone call to make sure they're not going to charge us for some kind of small business information service that is initially "free".  They say there will be no charge.
Started sending letters to first our 330 most dedicated Supporters, and then the k-12 teachers.

Make bookmarks with Darwin pictures from our Web site, and quotes.  Struggle with different programs and printer variations for printing them.  We want to make them so standard that people worldwide can print them.
Examining hundreds of returned messages to see if "spam" is an issue.  Only a few very obscure returned messages used the word "spam", and generally there is no sign of any serious problem along those lines.

We're getting about 25% of the k-12 science teacher addresses back as undeliverable, usually due to "no such name known" but sometimes for "away from office" or a little puzzle that requires a human to read fuzzy letters to get the message through to the person.
We're up to sending 1200 a day, at approximately 75/hour, with significant randomness in the interval between them.  We've sent about 5,000 k-12 emails.
We're starting to schedule the automatic starting of blocks of emails on particular days, so we don't have to be at the office every day.

We're not getting a lot of signups on our Web site, nor via emails to KeepMeInformed@DarwinDay.org, but the people who visit the Web site seem more "serious".  They are apparently taking longer and looking more carefully at more pages during the average human visit.  I'd like to try to filter out the robot/spider/web-walker programs so we could better estimate the number of human visitors stirred up by our mailings. 

We have a fine German-speaking engineer and his wife translating our home page into German.  

We need to a lot of "technical fiddle work" (infrequent detailed database work) along with the automated return processing program to remove the useless k-12 email addresses, and mark the Supporters who have verified their interest.


We are on schedule, doing the emailing that we intended to do starting in October.

We intend to offer the bookmarks and brochures, and bumper sticker slogans in downloadable form so that people can print them locally.
